
Iniciativa Nacional Cidades Circulares

BROWNFIELD  REDEVELOPMENT IN THE EU

LISBON 
Park of Nations: an example of urban

regeneration of a brownfield site

Marta Rodrigues
Directorate General for Territory

Minister of Environment and Energy Transition

Brownfield redevelopment in the EU | Brussels, 5 April 2019

https://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwitj_6ClKLhAhUMxoUKHVacBNQQjRx6BAgBEAU&url=https://www.eurodiaconia.org/de/2016/03/european-commission-releases-2016-country-reports/&psig=AOvVaw137p-Tn5qcmeMiLn0WFgTx&ust=1553770354032517
http://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwij07TdlKLhAhXH34UKHV0FD7IQjRx6BAgBEAU&url=http://www.forumdascidades.pt/forum&psig=AOvVaw1KpkAmXg_2Bc0WVQzReGyL&ust=1553770607786923


Iniciativa Nacional Cidades Circulares

STARTING POINT 

Vasco da Gama, Gregório Lopes, 1524
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Letter to the president of the International Exhibition Bureau
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Where to locate the great Word Exhibition? 

Previous place of 
1940 World 
Exhibition

Expectant place 
across the river

Abandoned 
brownfield  area in 
the eastern part of 
the city
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DREAM HIGHER
Choose a place with a higher potential for the 
city to grow without an increase of soil sealing

Expo´98 História de um Território Reinventado
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WHERE?
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Which kind of place was that place?
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A complex web of uses
Without any spatial planning
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Photos Bruno Portela
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Forth Large oil companies (Petrogal, Shell, Mobil and BP)
Oil refinery

Photos Bruno Portela
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Photos Bruno Portela

Harbour installations
15.000 Abandoned containers
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Photos Bruno Portela

Illegal housing
Slums 
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Dumps
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Photos Bruno Portela

Scrap metal
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Photo Bruno Portela

Even a navy deposit
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Expo´98 História de um Território ReinventadoSlaughterhouse

Brownfield redevelopment in the EU | Brussels, 5 April 2019

https://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwitj_6ClKLhAhUMxoUKHVacBNQQjRx6BAgBEAU&url=https://www.eurodiaconia.org/de/2016/03/european-commission-releases-2016-country-reports/&psig=AOvVaw137p-Tn5qcmeMiLn0WFgTx&ust=1553770354032517
http://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwij07TdlKLhAhXH34UKHV0FD7IQjRx6BAgBEAU&url=http://www.forumdascidades.pt/forum&psig=AOvVaw1KpkAmXg_2Bc0WVQzReGyL&ust=1553770607786923


Iniciativa Nacional Cidades Circulares

Expo´98 História de um Território Reinventado

Trancão known as the most polluted river in Europe
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GOALS AT THE 90´S FOR 2005

10.000 houses
21.000 inhabitants
22.500 work posts
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Could the scenario be challenger?
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Deal with a complex government 
process 
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A STRONG COMMITMENT
340 hectares
belonging two different 
municipalities

60% Lisbon and 40% Loures

From different
political parties

And a national government 
from
an even different political
Party

Private and public  land
Several uses
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GET FUNDING TO CARRY OUT THE 
DREAM
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HOW COULD COST SUCH DREAM?

Optimistic scenario

Cost         2.000.000.000 Euros
Revenue 1.700.000.000 Euros

- 300.000.000 Euros
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Relocate the inhabitants

Negotiate with oil companies 

Relocate small and medium size industries

Decontaminate the soil, witch the hydrocarbons  levels 
surpassed the limits admitted for residential use

Demolish the existing industrial structures 

Dismantled structures and moved to other places in the 
metropolitan area

Recycled building materials in the new constructions

Step by Step…
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«Think ephemeral as definitive»

Creation of a publicly owned corporate entity – PARQUE EXPO 
S.A.

Development of an Urbanization Plan 

Learning with Seville World Exhibition experience 

Mobilization the “diplomatic machine” to bring as many foreign 
participants as possible

Brownfield redevelopment in the EU | Brussels, 5 April 2019
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Iniciativa Nacional Cidades Circulares

Thinking in terms of a multifunctional urban structure of high 
environmental and urban quality (housing, offices, commercial 
areas, public spaces, recreation, leisure and science)

Great bet on accessibilities (train station, metro, buses)

Have a vision for the landscape -Taking advantage of the 
relationship with the river Tagus

Critical success factors

Brownfield redevelopment in the EU | Brussels, 5 April 2019
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GET STARTED

Brownfield redevelopment in the EU | Brussels, 5 April 2019
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OPEN THE DOORS 
1998

Brownfield redevelopment in the EU | Brussels, 5 April 2019

Photo Global Imagens, Reuters e TSF

https://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwitj_6ClKLhAhUMxoUKHVacBNQQjRx6BAgBEAU&url=https://www.eurodiaconia.org/de/2016/03/european-commission-releases-2016-country-reports/&psig=AOvVaw137p-Tn5qcmeMiLn0WFgTx&ust=1553770354032517
http://www.google.pt/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwij07TdlKLhAhXH34UKHV0FD7IQjRx6BAgBEAU&url=http://www.forumdascidades.pt/forum&psig=AOvVaw1KpkAmXg_2Bc0WVQzReGyL&ust=1553770607786923


Iniciativa Nacional Cidades Circulares

THE METAMORPHOSES HAS HAPPENED

Brownfield redevelopment in the EU | Brussels, 5 April 2019
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From 22nd of may to 30th of September
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THE NUMBERS OF EXPO

 30.000 new trees 
 70.000 new shrubs
 340 hectares completely transformed 
 The most participated exhibition ever
 160 countries and organizations
 12.000.000 visitors

Brownfield redevelopment in the EU | Brussels, 5 April 2019
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POST EXHIBITION
Continue to working 

Do everything to avoid the emptiness 

Brownfield redevelopment in the EU | Brussels, 5 April 2019
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Iniciativa Nacional Cidades Circulares

 New uses for the same buildings 
 Enhancing uses
 Restaurants, bars and shops
 Sales of plots for construction
 Hotels 
Marine
 Big companies
 Private Hospital
 Schools
 Church
 Several services and infrastructures of the latest generation
 Universities 
Museum 
 Oceanarium
 Residential and public spaces

Brownfield redevelopment in the EU | Brussels, 5 April 2019
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Iniciativa Nacional Cidades Circulares

Before the deadline (2009), the generality of the plots were 
selling, and the respective buildings built. 

Global urban regeneration was done  above the entire 
Brownfield

340 hectares were completely transformed

In 2013 the neighbourhood was constituted as a civil parish

Brownfield redevelopment in the EU | Brussels, 5 April 2019
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Iniciativa Nacional Cidades Circulares

NATIONS PARK 

«The box of Lisbon garbage has became one of its 
most noble areas»

Brownfield redevelopment in the EU | Brussels, 5 April 2019

Expo´98 História de um Território Reinventado
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Iniciativa Nacional Cidades Circulares

WHAT ABOUT THE

Optimistic scenario 

Cost         2.000.000.000 Euros
Revenue 1.700.000.000 Euros

-300.000.000 Euros

???
Brownfield redevelopment in the EU | Brussels, 5 April 2019
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Iniciativa Nacional Cidades Circulares

Cost         2.000.000.000 Euros
Revenue 4.435.000.000 Euros

+2.435.000.000 Euros


2002 AVALIATION!

Brownfield redevelopment in the EU | Brussels, 5 April 2019
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Photos http://lisboahojeeontem.blogspot.com
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GET NEW CHALANGES

Brownfield redevelopment in the EU | Brussels, 5 April 2019

New use for the landfill
Extend the process of decontamination 
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